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Abstract:  

z/OS 3.2 is the latest release of our flagship operating system.  Come to this session to learn the highlights on how to upgrade 
to z/OS 3.2, from either z/OS 3.1 or V2.5.   
 
 
The general availability date for z/OS 3.2 was September 30, 2025. 
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Very Important Links: 
Exported version (HTML) of the z/OS 3.2 Upgrade Workflow is available on IBM Documentation for z/OS 3.2, under 
“System Level” category. 
 
Content Solution webpage for learning in an easy way about ServerPac packaged as a z/OSMF Portable Software 
Continuing the advancement in z/OS upgrade assistance! https://www.ibm.com/support/z-content-
solutions/serverpac-install-zosmf/ 
 
We have two z/OS Management Facility (z/OSMF) z/OS Upgrade Workflow versions, one for the n-1, and one for 
the n-2 path.  Using the z/OSMF workflow, you can go through a z/OS 3.2 upgrade as an interactive, step-by-step 
process.  Depending on your z/OS 3.2 upgrade path, you select the file you will need.   

 
In z/OS 3.2, the z/OS Upgrade Workflow has the capability to invoke IBM heaIth checks directly from the step, and 
also provides the optional capability to give feedback on your upgrade experience. The z/OS 3.2 Upgrade Workflow 
is supported by the IBM Service organization, and provided in PTF(s).  We also do welcome suggestions or 
comments to email zosmig@us.ibm.com.   
 
The z/OS 3.2 Upgrade Workflow has the ability to discover used z/OS priced features (continuing what was 
introduced in V2.3), and some other features, on your system.  This is very helpful, because if you are not using a 
certain feature, then why have to manually skip those steps yourself?  The z/OSMF Workflow can identify many 
features that you might not be using, and automatically skip them in the Workflow for you, giving you less steps to 
perform.  In z/OS 3.2, is the ability to reduce the number of applicable steps by seeing if PTFs that included HOLD 
ACTIONs were already performed.  In addition, coexistence PTF verification can be done from the Workflow, via an 
included SMP/E REPORT MISSINGFIX step.   
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If you would like to see a short demo on using the z/OS V2.1 migration workflow, visit the IBM Media Center for an 
older, but yet still valuable, video on what the migration workflow looks like, and how to use it.   

 
Upgrade Workflow Usage Tips 

1. If you have performed part of any Workflow, and there has been an updated version of that 
Workflow that has been issued, you can update your partially completed Workflow by using the 
action “Create new based on existing”.  This can “merge” the two Workflows together such that 
unchanged steps that you have completed, stay completed.   

2. The URL links to the documentation in the workflow cannot go to an anchor in the web page. The 
URLs will just bring you to the web page, not content that may be further down in the page. You 
may have to scroll down on the web page to find the information that you need. 

3. For each upgrade action and for the entire upgrade, you can optionally provide your feedback to 
IBM.  Just follow the instructions you see in z/OSMF.  You do not need to provide feedback to 
complete each step of the workflow. 

4. When searching for something in the Workflow, use the Search capability in the upper right corner.  
This strong capability can look “inside” all the steps to find the string you are looking for.  

 
z/OS Upgrade Workflow 
Starting in z/OS V2.4, IBM no longer provides the z/OS Migration publication, GA32-0889, in its current format. 
Since z/OS V2.2, the preferred method for learning about upgrade actions has been the z/OS Upgrade Workflow. 
Discovering, performing, and verifying many upgrade actions through the z/OSMF Workflow function instead of a 
more traditional book format allows for a tailored and specific upgrade path associated with a particular system.  
 
Starting with the z/OS V2.4 release and later, IBM provides upgrade tasks in a z/OSMF Workflow, as well as a 
single exported file. By providing the z/OS upgrade materials in both formats, users still can enjoy the advantages of 
a z/OSMF Workflow as well as being able to search, browse, and print in a more traditional format. Notice that the 
exported format of the z/OS upgrade materials that can be easily read or printed for those without any z/OSMF 
capabilities will not be tailored for any environment. 
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