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Ansible’s Journey to z/OS
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2012
• Founded by Michael DeHaan with origins in simplicity

2015
• Red Hat acquired Ansible accelerating enterprise 

adoption

2018
• IBM acquired Red Hat bringing Ansible into the IBM 

ecosystem

Today
• Ansible extends to z/OS through the IBM Z Ansible 

Core Collection



What is Ansible?

Simple & Human Readable
• Uses YAML playbooks—no complex scripts

Agentless
• No software to install on target systems—just SSH

Idempotent
• Runs tasks only when needed, preventing unnecessary changes

Platform-agnostic
• Works across Linux, Windows, cloud, and z/OS

Extensible Ecosystem
• Supports plugins, modules, and integrations with tools
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A Powerful Automation Engine



Using Ansible for Mainframe Tasks
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A Simple, Structured Syntax
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A Simple, Structured Syntax
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Robust, repeatable, and secure

Using Ansible for Mainframe Tasks



Ansible at Ensono
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Ansible at Ensono
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Ansible at Ensono
Ensono’s proven automation playbooks driving efficiency
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Basic Setup
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Configure the Control Node
Install Prerequisites
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Configure the Control Node
Install Prerequisites
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Configure the Control Node
Install Prerequisites
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Configure the Control Node
Install Prerequisites
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Ansible Collections
Open Source and Supported
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Ansible Collections
Open Source and Supported



Our First Playbook
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A Three Pronged Approach

Our First Playbook
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A Three Pronged Approach

Our First Playbook
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Connecting to z/OS Managed Nodes

Inventory File



26

Shared Among Playbooks

Environment Variable File
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Playbook



28

Playbook
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Playbook
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Playbook
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Robust, repeatable, and secure

Automation Building Blocks
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Open Source Extensions

OPS/MVS Modules



Scripts to Scale
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Operator vs. Ansible - Workflow Comparison
Reacting to a ticket manually vs. Orchestrating through OPS/MVS
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Forward Looking
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Event Driven Automation

Integrations & Forward Looking
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Event Driven Automation

Integrations & Forward Looking
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Hands-On Workshop: Ethical Mainframe Hacking (BYOD)

Join us for a hands-on opportunity to learn 
about ethical hacking and z/OS!
 
• Explore a vulnerable web application with 

a database backend, 
• Learn the process of identification, 

fuzzing, iterating potential exploits
• Ultimately hacking into the mainframe's 

database
Location: Room 409

• Monday Aug 17          2:30-3:30pm
• Wednesday Aug 19    9:15-10:15am

Limited space — come early!
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Your feedback is important!
Submit a session evaluation for each session you attend:

www.share.org/evaluation 

www.share.org/evaluation

http://www.share.org/evaluation

